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MINUTES OF THE ORGANIZATIONAL MEETING OF 
THE BOARD OF DIRECTORS OF 

HIGHER LINKS HOA, INC. 
A TEXAS NON-PROFIT CORPORATION 

JUNE 5, 2023 

The organizational meeting of the Board of Directors of Higher Links HOA, Inc., a Texas Nonprofit 
Corporation (the �Corporation�), was held at 1208 Fall Creek Hwy, Suite E, Granbury, Texas 76049., 
on June 5, 2023. 

The undersigned, being all of the members of the initial Board of Directors of the Corporation named 
in the Certificate of Formation filed with the Secretary of State of Texas were present.  The undersigned 
waived notice of the meeting as evidenced by the attached Waiver of Notice signed and appended 
hereto. 

J. Thomas Mercer was appointed Chairman of the meeting and Vincent Messina was appointed 
Secretary of the meeting. 

CERTIFICATE OF FORMATION 

The Secretary then presented and read to the meeting a copy of the Certificate of Formation and 
reported that the original thereof was filed in the office of the Secretary of State of the State of Texas 
on June 5, 2023, and that the Secretary of State issued a formal Acknowledgment of Filing to the 
Corporation on that date.  The Secretary presented the Acknowledgment of Filing annexed to an 
approved duplicate of the Certificate of Formation as filed and it was ordered inserted into the corporate 
record book. 

BYLAWS 

The Secretary then presented a proposed form of Bylaws.  The proposed bylaws were read to the 
meeting, considered and upon motion duly made, seconded and carried, were adopted as and for the 
Bylaws of the Corporation and ordered signed and inserted into the corporate record book.  The 
Secretary of the Corporation was instructed to maintain a copy of the Bylaws at the principal office of 
the Corporation available for inspection by the members of the Corporation. 

PRINCIPAL OFFICE 

Upon motion duly made, seconded and carried, it was 

RESOLVED, that the Corporation's principal office be located and maintained at 1208 Fall 
Creek Hwy, Suite E, Granbury, Texas 76049, and that meetings of the Board of Directors from time 
to time may be held either at the principal office or at such other place as the board of directors shall 
from time to time order.   

MINUTE BOOK AND CORPORATE RECORDS 

The Secretary submitted to the meeting the corporate record book for maintenance of the Corporation's 
records.  Upon motion duly made, seconded and carried, it was 
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RESOLVED, that the corporate record book is adopted as the record book of the Corporation, 
and further, 

RESOLVED, that the Corporation maintain appropriate corporate records in the corporate 
record book, including but not limited to originals, copies or certified copies of the Corporation's 
original and any amended, corrected or restated, Acknowledgment of Filing, Certificate of Formation, 
Bylaws, minutes of meetings, and written consents. 

OFFICERS 

The Chairman of the meeting then called for the election of officers of the Corporation.  The following 
persons were nominated to the office preceding their name: 

Office Name 

President J. Thomas Mercer 

Secretary Vincent Messina 

No further nominations being made, the nominations were closed and the directors proceeded to vote 
on the nominees.  The Chairman announced that the foregoing nominees were elected to the offices 
set before their respective names to serve as such at the pleasure of the Board of Directors or pursuant 
to the terms of any written employment agreement executed by the Corporation and the respective 
officer. 

BANK ACCOUNT 

Upon motion duly made, seconded and carried, it was 

RESOLVED, that the Corporation establish in its name one or more accounts with one or 
more financial institutions on such terms and conditions as may be agreed with said financial 
institutions, and that the officers of the Corporation are authorized to execute any resolutions required 
by said financial institutions for such accounts and to designate the person or persons authorized to 
write checks on such accounts on behalf of the Corporation. 

ORGANIZATIONAL COSTS 

Upon motion duly made, seconded and carried, it was 

RESOLVED, that the attorney's fees, filing fees and other expenses and charges incurred and 
that may be incurred by the Corporation or persons acting on behalf of the Corporation in connection 
with the formation of the Corporation are reasonable and shall be paid or reimbursed by the 
Corporation.  

FURTHER INSTRUCTIONS TO OFFICERS 

Upon motion duly made, seconded and carried, it was 

RESOLVED, that the officers of the Corporation are authorized to do all things and take all 
action necessary and helpful to carry out the above resolutions and all acts of the officers and any 
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persons acting for the Corporation which are consistent with the above resolutions are ratified and 
adopted as the acts of the Corporation. 

The Chairman asked whether there was any further business to come before the Directors at this 
meeting, and there being no response, the meeting was adjourned. 

Effective Date: June 5, 2023 

  
Vincent Messina, Secretary 

WAIVER OF NOTICE AND CONSENT 

RESOLVED, that the undersigned, being all of the members of the initial Board of Directors 
of Higher Links HOA, Inc., a Texas Nonprofit Corporation named in the Corporation's Certificate of 
Formation filed with the Secretary of State of Texas by approving the Minutes of the Organizational 
Meeting of the Directors, and by this resolution, do hereby waive notice of the time and place of the 
meeting, consent to the meeting and approve the contents of the Minutes of the Organizational Meeting 
of the Directors. 

  
J. Thomas Mercer, Director 

  
Vincent Messina, Director 

  
Kelly Swope, Director 
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